
I  –  M a n ag e m e n t  a n d  H R
•	 Accompaniment of family and personal company leaders
•	 Authority, Leadership, Role and Management
•	 Leading, managing and negotiating in times of change
•	 Making managers sensitive to HR management
•	 Management in crisis situations
•	 Negotiation and perception of one’s environments
•	 New role taking
•	 Organization of HR management

I I  – M i d d l e  m a n ag e m e n t  Tr  a i n i n g
•	 Leading annual assessment
•	 Local management
•	 Meeting animation
•	 Project management
•	 Public speaking
•	 Recruitment and integration of a new employee
•	 Time management

I I I  –  S t r at e g i c  Li  n e s  a n d  p r e pa r at i o n  o f  t h e  f u t u r e 
•	 Anticipation and management of conflicts
•	 Auto-diagnosis: problem identification and resolution
•	 Making employees sensitive to diversity
•	 Promoting female talents

I V  –  I n t e r n a l  Tr  a i n i n g
•	 Consultants training
•	 Internal coaches training
•	 Internal trainers training
•	 Tutor training

V  –  I n t e r c u lt u r a l
•	 Initiation to intercultural dynamics
•	 Preparation for expatriation

Av u ta n n  Tr  a i n i n g s


